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CHANGE TABLE

This document was first approved at the Augus2D01 Board meeting. All subsequent changes are
highlighted below for quick reference.

9/11/01 Last page. Year Round Agenda- Changelifiofimancial reports 1 month to coincide withdad
quarters.

9/11/01 4.7.3- Delete the requirement to comparesohools salaries with other schools salarieisesxhe
Administrator more flexibility.

9/11/01 2.6 — Change “expected” to “required”. Kdathe criteria a requirement rather than just an
expectation.

10/16/01 4.1.9 — Reword to clarify policy on teiaghsecondary doctrine. We wanted to clarify that
were not against the discussion or debate of éifftedoctrines.

10/16/01 2.8.1.3 — Deleted the nominating committety to evaluate the board process for adhetence
the Policy Governance Model. Renumbered section.

10/16/01 2.8.1.5 — Changed the requirement toiappent Nominating Committee members in October in
order to give them time for familiarization befdhe next year’s duties.

10/16/01 4.4.2 — Added a limitation to the uséoofy term reserves to require approval of the board
11/13/01 3.4.4 — Changed frequency of financipbres to reflect what we need and presently do.
11/13/01 4.4.10 — Added a restriction to what fundn be accepted by the school.

6/11/02 2.5.2.3 & 2.5.2.4 Reworded to removeréstriction for a Board member to resign if thewsge
desires employment.

6/11/02 4.2.6 Added section to require Administrao obtain unanimous approval from the Board in
order to hire or renew contract for the spouse Bbard member.

8/13/02 Added section 2.8.1.5 and Attachmentiing the Nominating Committee guidance in it's
duties. Additionally, conveniently locates theuggments for potential Board member candidates.
10/22/02 Reworded Sect 4.9.1 to require Admintistreo aggressively maintain ACCS accreditation.
1/14/03 Redistributed amounts in section 2.9.2

1/14/03 Changed 4.3.5 to include a reference ttose2.9.

2/11/03 Changed 2.4.1 to require a Board Presiaemiminee to have previously served on the baard f
yeatr.

4/8/03 Added Sect. 2.3.2.3 requiring the Board iBezst to address the membership in a letter every
January.

12/8/03 Section 2.4.5 added, requiring the Presiokthne Board to address the Corporate membaes in
written “State of the Corporation” letter every dary.

12/8/03 Section 2.10 added, to state the Boardjsoresibilities for organizing and administrating th
Corporate Meetings, and clarify absentee votinggadares.

1/9/06 Section 4.1.10 added, regarding the reemeuit of siblings once a sibling has been removed
voluntarily by their parents from CCS. Approved1Z)04.

1/9/06 Section 2.5.1.1 added, requiring all Boasthhers to report any conversations regarding CCS
personnel, policy, governance, or gossip. Apprdvad4/04.

1/9/06 Added new Attachment B entitled “CCS Iss@sdtution Guidelines”. Approved 3/22/05.
1/9/06 Section 4.1.5 updated to include the teas#a on the "CCS Issue Resolution Guidelines" in
Attachment B”. Approved 4/12/05.

1/9/06 Section 4.1.9 updated to correct the thiodddrom the end of the statement from “on” to “in”
Approved 4/12/05.
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1/9/06 Section 4.2.2 updated to include the teas#a on the "CCS Issue Resolution Guidelines" in
Attachment B”. Approved 4/12/05.

1/9/06 Section 2.5.7 added to state the Board Memiseipline Policy. Approved 4/12/05.

4/7/07 Updated the “School Board’s Year-round AgehdApproved 8/9/05.

4/7/07 Updated attachment A, “Prerequisites fovise on the Cary Christian School Board of Direstp
to include book by Bruce N. Shortt, “The Harsh Tirdbout Public Schools”. Approved 12/13/05.
4/7/07 Added new attachment B entitled, “Cary Qlars School Board of Directors Candidate Selection
Plan and Milestones”. Moved previous attachmerft&;S Issue Resolution Guidelines”, to attachment C
Approved 12/13/05.

4/7/07 Changed 2.9 to the following, “The Boardlwil/est in it's governance capacity.” The textswva
incorrect. Approved 12/13/05.

4/7/07 Changed 2.10 to the following, “The Boardesponsible for organizing and administrating ffe
Corporation Meetings.” The text was incorrect. pAgved 12/13/05.

4/7/07 Changed 2.8.1.1, 2.8.1.2, 2.8.1.3, 2.8ahd,2.8.1.5 regarding the Board Nominating Committe
Reworded each item to add more clarity. Approvad.3/05.

4/7/07 Added 2.8.1.6, 2.8.1.7, 2.8.1.8, and 2.8d farther define the duties of the Board Nomingti
Committee. Approved 12/13/05.

4/7/07 Inserted a new 2.10.2 and renumbered tistimxi2.10.2 and remaining items to 2.10.3, etae T
new 2.10.2 addresses the approval of the fina siaBoard candidates that will stand for electioming
the fall Corporation Meeting. Approved 12/13/05.

4/7/07 Deleted 4.4.5 regarding the movement of urfélaced responsibility with the Administrator.
Approved 12/13/05.

4/15/07 Changed 4.4.4. The word funds was chatayddnations. Approved 1/10/06.

4/15/07 Changed 2.8.2.2 to address committee mesmiperApproved 1/10/06.

4/15/07 Changed 2.8.2.3 to direct the Board tatlsepring Corporation Meeting to educate the
membership regarding the educational philosophy@$. Approved 1/10/06.

4/15/07 Deleted 2.8.2.4. Small group meetings ngéo being used. Approved 1/10/06.

4/15/07 Changed 2.8.3.1 to remove the phrase “witharden to CCS annual operations budget”.
Approved 1/10/06.

4/15/07 Changed 2.8.3.2 to address defining wagisvaans of Capital Development Committee.
Approved 1/10/06.

4/15/07 Deleted 2.8.3.3 since the committee ig@gponsible for raising capital to support longrereeds
of CCS. Approved 1/10/06.

4/15/07 Added 2.8.4.3 to address committee memigergtpproved 1/10/06.

4/15/07 Changed 4.1.9 to more fully address thehieg of Christian denominational doctrine withivet
curriculum of CCS. Approved 1/10/06.

4/15/07 Added new attachment D entitled, “CCS Tueass Calendar”. Approved 5/9/06.

4/15/07 Changed 4.7.6 from one percent to threeepér Approved 9/12/06.

4/15/07 Changed 4.3.3 to include prior year sugdusApproved 2/13/07.

4/15/07 Changed 4.3.4 to increase minimum reser$d 50,000 plus accumulated long term reserves.
Approved 2/13/07.

4/15/07 Changed 4.3.6 to clarify the budgetingoobl term reserves. Approved 2/13/07.

4/15/07 Added 4.4.10 to require the Administratoimnistitute a service program for families acceptnd
receiving tuition assistance. Approved 3/6/07.

9/11/07 Changed 2.3.6 to read June instead of ataaorrect error.

9/11/07 Updated chart in section 3.4 to correairsrin the schedule.

9/11/07 Updated the “School Board’s Year-round Atgrto correct errors.
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4/5/08 Made several spelling and grammar correstaord synchronized wording between a few summary
and detail pages as follows:

» Documented Purpose — corrected spelling of “supeise
Policy 2.0 — removed comma after “Board” in “Thepase of the Board, is...”, changed
“businesslike” to “professional” on 2.5, and cham@eording of 2.8 to match wording of detail page
for 2.8.
Policy 2.8 — changed title of Appendix B in 2.8(16ary” was missing).
Policy 4.0 — changed “that” to “which” in 4.1 to toh wording of detail page for 4.1.
Policy 4.2 — changed “that” to “which” and addedriiing and” to match the wording of 4.0.
Policy 4.8 — added “to” — it had been omitted.
Policy 4.9 — added “, and adhere to the Logos niddehatch wording of 4.0.
School Board’s Year-round Agenda — corrected spghhif “announcement” under September.
School Board’s Year-round Agenda — moved a fewstéskn one month to another.

»  Appendix A —removed “2002” from “Cary Christiant®mol’'s 2002 Board of Directors”.
5/14/08 2.3.1 — Changed April to June and thedeement about when to report the information.
Approved 5/12/08.
5/14/08 2.4.5 — Removed ‘report the “State of tlepGration” and’ since this is addressed in polc3.2.3.
Approved 5/12/08.
5/14/08 Added new policy 4.4.11 to address re-fonagnof mortgage. Approved 5/12/08.
6/12/08 Changed 2.3.2.3 to allow flexibility witegard to when the report is produced. The wornals “i
January” were replaced with “prior to the end @& #tademic year”. Approved 6/10/08.
6/12/08 Moved 2.3.2.3 from “Agenda Planning” Polioy‘President’s Role” Policy as the new 2.4.6 pyli
Approved 6/10/08.
11/10/08 Changed 2.8.1.3 to clarify that trainiedar prospective Board members. Approved 10/21/08
11/10/08 Removed 2.9.5.1, 2.9.5.2, and 2.9.5.3préyed 10/21/08.
11/23/08 Changed 4.7.6 to increase percentage3ran¥ and add more clarity. Approved 11/11/08.
1/5/09 Changed 4.1.10 to clarify the board’s positand policies in regards to the reenrollmentwdants
and the role of the Administrator. Approved 128/0
1/5/09 Added 4.1.11 to define the expectation onmunicating policy 4.1.10. Approved 12/9/08.
2/8/09 Changed 2.5.1.1 to clarify how a Board mansheuld report conversations on topics outsidinef
Board’s agreed upon boundaries. Approved 1/13/09.
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DOCUMENT PURPOSE:

This document defines the responsibility of theydanristian School Board (Board), and the delegatib
responsibility from the Board to the Cary Christiachool Administrator (Administrator). No policy this
document may supersede any of the By-Laws of Cansftan School, Inc.
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POLICY TYPE: ENDS
POLICY TITLE: MISSION

POLICY 1.0 The mission of CCS is tprovide students with rigorous academic instruction designdéwelop the

skills for a lifetime of continued learning, in an orderlgnasphere structured to support the moral, social,
physical and spiritual development occurring simultaneoudlyarChristian home. All instruction will be
based upon a decidedly biblical world and life view and desitmeduip all students spiritually,

mentally, and physically for every good work to which thed_calls them. (Eph. 2:10; Rom. 12:2).

Accordingly, in the programs and teaching at aléls, as well as through extracurricular activiaesl
examples set by faculty and staff, C.C.S. striges t

11

1.2

1.3

1.4

1.5

1.6

1.7

Teach all subjects in the curriculum as parts ahgggrated whole with the scripture at
the center (Il Timothy 3:16-17).

Provide a clear model of biblical Christian lifedligh the school staff and School
Board (Matthew 22:37-40)

Encourage every student to begin and develop ap&rselationship with God the
Father through Jesus Christ (Matthew 28:18-20).

Emphasize grammar, logic, and rhetoric in all scisjg(Grammar is to be understood as
the fundamental rules and data of each subjeagiclie to be understood as the ordered
relationship of particulars in each subject. Rhetis to be understood as the means by
which the grammar and logic of each subject magXpeessed clearly.)

Encourage every student to develop a love for Iegrand to achieve maximum
academic potential.

Foster an atmosphere whereby students learn taheweclassmates, teachers, and
others in the community.

Provide an orderly and secure atmosphere condtiv&intaining this mission.

In summary, we seek to provide the children of &fan families, in the Cary, NC area, with theIskibr a
lifetime of learning, and equip them spirituallyentally, and physically for every good work to whnithe
Lord calls them utilizing well-trained Godly facylin an environment conducive to learning.

8/13/01
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POLICY TYPE: GOVERNANCE PROCESS

POLICY 2.0

POLICY TITLE: GOVERNANCE COMMITMENT

POLICY 2.0 The purpose of the Board is to ensua¢ @ary Christian School (1) achieves appropriate
results for appropriate persons at an approprizggand (2) avoids unacceptable actions and
situations.

4/05/08

2.1

2.2

2.3

2.4

2.5

2.6
2.7

2.8

2.9
2.10

The Board shall govern with an emphasis on (ajdalty-based integrity and
truthfulness in all methods and practices; (b) @utdwision rather than an internal
preoccupation, (c) strategic leadership more tltnimistrative detail, (d) clear
distinction of Board and Administrator roles, (e)lective rather than individual
decisions, (f) future rather than past or presamd, (g) proactivity rather than
reactivity.

The Board is responsible for determining and denmanappropriate organizational
performance.

To accomplish its job products with a governangkestonsistent with Board
policies, the Board will follow an annual agendattfil) completes a re-exploration of
Ends policies annually and (2) continually improBesrd performance through
Board education and enriched input and deliberation

The president assures the integrity of the Bogriisess and, secondarily,
occasionally represents the Board to outside artie

The Board commits itself and its members to bilbliethical, professional, and
lawful conduct, including proper use of authoribhdaappropriate decorum when
acting as Board members.

The Board commits itself to the individual and eotive participation of its members
to insure leadership success.

Board committees, when used, will be assigned $0 asnforce the wholeness of the
Board's job and so as never to interfere with datieg from Board to Administrator.
A committee is a Board committee only if its existe and charge come from the
Board, regardless of whether Board members sihewdommittee. The only Board
committees are those which are set forth in thigypdJnless otherwise stated, a
committee ceases to exist as soon as its taskriplete.

The Board will invest in it's governance capacity.

The Board is responsible for organizing and adrtriatisig effective Corporation
Meetings.

Administrator Board President




POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: GOVERNING STYLE & VALUES

POLICY 2.1 The Board shall govern with an emphasiga) biblically-based integrity and truthfulness
all methods and practices; (b) outward vision nathan an internal preoccupation, (c)
strategic leadership more than administrative f€ticlear distinction of Board and
Administrator roles, (e) collective rather thaniindual decisions, (f) future rather than past
or present, and (g) proactivity rather than redtgtiv

Accordingly:

8/13/01

211

2.1.2

2.1.3

214

2.1.5

2.1.6

2.1.7

2.1.8

We believe that deriving practical applicationsfrand modeling God’s Word are
essential to completing our mission consistent Wwiktical truth.

The Board, in its hiring and other activities, witht discriminate on the basis of race,
national origin, age, handicap, gender, or milistatus. The Board’s activities, with
the exception of personnel matters, shall be opdraacessible to scrutiny by its
Corporation members.

The Board will cultivate a sense of group respafigibThe Board, not the staff, will
be responsible for excellence in governing. TherBwodll be the initiator of policy,
not merely a reactor to staff initiatives. The Bbuiill use the expertise of individual
members to enhance the ability of the Board asdg,bather than to substitute the
individual judgments for the Board’s values. TheaBbwill allow no officer,
individual or committee of the Board to hinder @rdn excuse for not fulfilling
Board commitments.

The Board will direct, control and inspire the angation through the careful
establishment of broad written policies reflectihg Board’s values and perspectives
about ends to be achieved and means to be avdidedoard’s major policy focus
will be on it’s intended long-term vision, not dmetadministrative or programmatic
means of attaining those ends.

The Board will enforce upon itself whatever distiplis needed to govern with
excellence. Discipline will apply to matters sushastendance, preparation for
meetings, policymaking principles, respect of rpbesd ensuring the continuance of
governance capability. Continual Board developméhtinclude orientation of new
Board members in the Board’s governance procespeamadic Board discussion of
process improvement.

The Board will monitor and discuss the Board’s psscat each meeting and its
overall performance annually at the May meetinglf-Bionitoring will include
comparison of Board activity and discipline to pas in the Governance Process and
Board/Staff Linkage categories.

Each member of the Board will support the finakdetination of the Board
concerning any particular matter, irrespectivehef tnember’s personal position
concerning such matter.

All Board action requires approval by simple majodf voting members.

Administrator Board President




POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: VALUE OF BIBLICAL APPLICATION

POLICY 2.1.1 We believe that deriving practicapbgations from and modeling God’s Word are essénti
to completing our mission consistent with biblitaith.

Accordingly, we believe:

8/13/01

2111

21.1.2

2113

2114

2115

That a Christian, faith-based education is esdantihe achievement of our
mission.

That Christian schools exist to support parentstaacthurch in fulfilling the
parents’ biblical responsibility to educate childre

That teaching God’s Word, and teaching how to a@ay’s Word, is essential to
education.

2.1.1.3.1 All truth is God'’s truth.

2.1.1.3.2 Itis important to have knowledge of and apprecrafor the attributes
of God.

2.1.1.3.3 The work of the Holy Spirit is significant.
2.1.1.3.4 Prayer is essential.

2.1.1.3.5 Everyindividual is of value; all are uniquely credin the image of
God.

2.1.1.3.6 That a personal relationship with Christ is essénti

That every aspect of curriculum should be permeatddGod’s Word, including
teaching on...

2.1.1.4.1 the natural world.
2.1.1.4.2 human history and God'’s activity in it.
2.1.1.4.3 humanity, its cultures, and how we are to liveha tvorld.

That a biblically consistent education must be nhedias well as taught.
Therefore, all faculty and staff...

2.1.1.5.1 embody excellence.

2.1.1.5.2 demonstrate a servant’s heart.

2.1.1.5.3 serve in harmony.

2.1.1.5.4 engage only in activities consistent with biblitaith.
2.1.1.5.5 model submission to authority.

Administrator Board President




POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD JOB DESCRIPTION

POLICY 2.2 The Board is responsible for determiramgl demanding appropriate organizational
performance.

Accordingly:

2.2.1 The Board will produce written governing policiést, at the broadest levels, address
each category of organizational decision:

2.2.2

2.2.3

8/13/01

2211

2212

2213

2214

2215

ENDS: Organizational products, effects, benefitacomes, recipients, and
their relative worth (what good for which recipismatt what cost).

EXECUTIVE LIMITATIONS: Constraints on executive daafrity, which
establish the boundaries within which all executaiegvity and decisions
must take place.

GOVERNANCE PROCESS: Specification of how the Boawdceives,
carries out and monitors its own task.

BOARD/STAFF LINKAGE: How power is delegated andpi®per use
monitored; the Administrator role, authority, arata@auntability.

DOCUMENT REVISIONS: Revisions to these written govag policies
must be approved by the Board. Notice of revisioast be communicated
to the Board and the Administration, with receigkr@owledge required.

The Board will produce assurance of Administratnf@rmance (against policies in
2.21.1and 2.2.1.2).

The Board will be involved in the raising of funds, it may from time to time deem
necessary.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: AGENDA PLANNING

POLICY 2.3 To accomplish its job products with asgmance style consistent with Board policies, the
Board will follow an annual agenda that (1) comgdea re-exploration of Ends policies
annually and (2) continually improves Board perfante through Board education and
enriched input and deliberation.

Accordingly:

6/12/08

231

2.3.2

2.3.3

234

2.3.5

2.3.6

The cycle will conclude each year on the last dajune so that Board planning can
be based on accomplishing a one year segment afaserecent statement of long
term Ends, to be reported, if appropriate, in thesiélent’s annual report.

The cycle will start with the Board’s developmehitse agenda for the next year.

2.3.2.1 Methods of gaining ownership input, as well as gnaace education, and
education related to Ends determination, (e.g.gmtasions by futurists,
advocacy groups, demographers, staff, etc.) wilkdoenged during the
spring, to be held during the balance of the Bsapthnning cycle.

2.3.2.2 The President is encouraged, at the commencemém: &oard’s annual
planning cycle, to prepare a tentative agendah®ifallowing year’s
meetings. The President will determine the ageadariy particular
meeting, although members are encouraged to recacharey appropriate
matters for Board consideration. Any Board memiasirthg to recommend
any matter for Board discussion will advise thesptent of such matter at
least ten (10) days prior to the scheduled Boaretimg. By an affirmative
vote of a majority of the members of the Boardpfathose present at a
meeting, additional matters may be added to thedayef any Board
meeting.

Throughout the year, the Board will attend to comsgenda items as expeditiously
as possible.

The Board will meet monthly, generally th& Zuesday, at regularly designated
place(s), and at pre-announced times. Such meethmgl be open to any member of
the Corporation and shall be conducted from a pbbtl, printed agenda. Additional
meetings will be scheduled as required. All megtishall be conducted according to
Robert’s Rules of Order, and the minutes of eacbtimg shall be recorded and
maintained in a permanent binder in the Corporatifines, available to Corporation
members. In addition, the School Board may adjooira closed, executive session as
the need arises to address spiritual, personrsgliptinary, or sensitive issues.

School administrator monitoring will be included e agenda if monitoring reports
show policy violations, or if policy criteria are be debated.

School administrator remuneration will be decidedune, after a review of
monitoring reports received in the last calendar yeom the Administrator.

Administrator Board President




POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: PRESIDENT'S ROLE

POLICY 2.4

Accordingly:

6/12/08

The president assures the integrithefBoard’s process and, secondarily, occasionally
represents the Board to outside parties.

2.4.1 To be eligible for nomination to the position of@d President, the
nominee must have previously served a minimum efy@ar as a member of
the Board

2.4.2 The job result of the president is that the Boakdves consistently with its own
rules and those legitimately imposed upon it frantsme the organization.

2.4.2.1 Meeting discussion content will be only those isswhich, according to
Board policy, clearly belong to the Board to deciua the Administrator.

2.4.2.2 Deliberation will be fair, open, and thorough, bigo timely, orderly, and
kept to the point.

2.4.3 The authority of the president consists in makiagisions that fall within topics
covered by Board policies on Governance Proces8aadi/Staff Linkage, except
where the Board specifically delegates portionghisf authority to others. The
president is authorized to use any reasonablepietiation of the provisions in these
policies.

2.4.3.1 The president is empowered to preside over Boasetings with all the
commonly accepted power of that position (e.ghgjlrecognizing).

2.4.3.2 The president has no authority to make decisionsitgiolicies created by
the Board within Ends and Executive Limitationsipphreas. Therefore,
the president has no authority to supervise octiree Administrator.

2.4.3.3 The president may represent the Board to outsidepan announcing
Board-stated positions and in stating presidenisaets and interpretations
within the area delegated to her or him.

2.4.3.4 The president will represent the Board in mattieas telate to the
Administrator.

2.4.3.5 The president may delegate this authority to ofeard members but
remains accountable for its use.

2.4.4 The president may appoint members and a chairmagafth Board committee,
unless otherwise stipulated by Board policies erdfganization’s bylaws.

2.4.5 The president shall publish an annual agenda itingrduring January of each year.
The spring and fall Corporation Meetings will béasduled on the agenda.
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2.4.6 The President shall not fail to annually addresscibrporate body prior to the end of
the academic year for the purpose of keeping theocate body informed of
accomplishments in the current one year segment@amenunicate the Board's long-
term vision. This address may include, but isreetricted to, the introduction of new
officers, recap of accomplishments, summarizatiopaoent interviews and Board
responses, reminders about board nomination @jteromoting the ACCS
conference, and information to address rumors ardémoil.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD MEMBERS’ CODE OF CONDUCT

POLICY 2.5 The Board commits itself and its memberbiblical, ethical, professional, and lawful
conduct, including proper use of authority and appate decorum when acting as Board
members.

Accordingly:

2.5.1 Members must represent loyalty without conflicthie interests of the ownership.
This accountability supersedes any conflicting lyysuch as that to advocacy or
interest groups and membership on other Boardgfis slt also supersedes the
personal interest of any Board member acting amauwmner of the organization’s
services.
2.5.1.1Board members will report any conversation, outsitdkegal board meetings,

where the topic touches CCS personnel, policy, g@aree, or gossip to the
highest Board Officer not involved, to be presergethe next Board
Executive Session. The board member must repemname of the person
they spoke with along with details of the entirewersation. If they are
unwilling to report the name and the details of¢haversation they must stop
the conversation the moment it turns down the t@attard such issues.

2.5.2 Members must avoid conflict of interest with redgecheir fiduciary responsibility.
2.5.2.1 There must be no self-dealing or any conduct ofgpei business or personal
services between any Board member and the orgamzatcept as

procedurally controlled to assure openness, coteetpportunity, and
equal access to inside information.

2.5.2.2 When the Board is to decide upon an issue abouthndnimember has an
unavoidable conflict of interest, that member shhBent herself or himself
without comment from not only the vote but alsanfrthe deliberation.

2.5.2.3 Board members must not use their positions to oaaiployment for
themselves, family members or close associates.

2.5.2.4 Should a Board member desire employment withirotiganization, they
must first resign.

2.5.3 Board members may not attempt to exercise individutnority over the organization

except as explicitly set forth in Board policies.

2.5.3.1 Board members’ interaction with the Administratomath staff must
recognize the lack of authority vested in individuaxcept when explicitly
Board authorized.

2.5.3.2 Board members’ interaction with public, press dreotentities must
recognize the same limitation and the inabilityany Board member to
speak for the Board except to repeat explicitlyestd8oard decisions.

2.5.3.3 Board members will give no consequence or voidadividual judgments
of Administrator or staff performance.

2.5.4 Board members will respect the confidentiality aymprate to issues of a sensitive
nature.
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2.5.5

2.5.6

25.7

Board members must meet the qualifications ascstatthe By-Laws of Cary
Christian School, Inc., Article VI, Section 1, Apptment and Qualification for
Board Membership.

Board members must give unconditional acceptanteet€CS Statement of Faith.

Board Member Disciplinary Actions: Upon strict @ddénce to the Grievance Policy,
any Board Member can bring to the Board a compkgainst another Board
Member. The charges should be filed in writinghte highest ranking officer not
charged and should include the complaint and thessares completed to resolve the
matter. The issue will be discussed in closedsessd a determination made
through a motion and adopted by the majority whida tharged party abstaining.
Determinations may include dismissal of the chargesiplinary action, or
expulsion. Expulsion must be referred to an ingasive body comprised of three (3)
Board Members; must follow Roberts Rules of Ordér. (Trial of Members of
Societies) and must be upheld by a ballot votevofthirds of the Board. The
investigative body will be determined through adldraw of Board Members
excluding the charged party.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD MEMBER INDIVIDUAL RESPONSIBILI  TIES

POLICY 2.6 The Board commits itself to the indivadand collective participation of its members to
insure leadership success.

Therefore, each Board member is required to ppdieiin the following ways:

9/11/01

2.6.1

2.6.2

2.6.3

26.4

2.6.5

2.6.6

2.6.7

Attendance - As Board contemplation, deliberatind decision-making are
processes that require wholeness, collaboratiorpartttipation; attendance at Board
meetings is required of Board members. Membersmoape absent from more than
4 (four) of the Board’s regularly scheduled meetingany fiscal year. Any absence,
which exceeds this allotment, will be interpretsdlaat member’s resignation from
the Board.

Preparation and Participation - Board memberspwépare for Board and committee
meetings and will participate productively in dissions, always within the
boundaries of discipline established by the BoRetth member will contribute his or
her own knowledge, skills and expertise to the Bsagfforts to fulfill its
responsibilities.

Members as Individuals - the Administrator is actt@ble only to the Board as an
organization, and not to individual Board membéiscordingly, the relationship
between the Administrator and individual memberthefBoard, including the Board
president, is collegial, not hierarchical.

Volunteerism - As the functioning and success efdiganization depend largely on
the involvement and dedication of volunteers, @il members are expected to
contribute a minimum of thirty (30) hours (inclusief Board meeting time) annually
to the school. In view of the Administrator’s resgibility for operational activities
and results, members of the Board acting as opesdtvolunteers are subject to the
direct supervision of the Administrator or respbiesistaff person.

Contributions - Each Board member is expected tritute generously within their
individual means to make an annual financial cbntion to Cary Christian School.
The demonstration of support, rather than the anoiuthe contribution, is of
principal importance; members are expected to tmrier only within their individual
means.

Board members will have their school-age childre@ary Christian School. The
Board may approve exceptions to this policy ungecl situations.

Members will commit to regularly pray for the schoo
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD COMMITTEE PRINCIPLES

POLICY 2.7 Board committees, when used, will begis=d so as to reinforce the wholeness of the
Board’s job and so as never to interfere with datieg from Board to Administrator.

Accordingly:

8/13/01

2.7.1

2.7.2

2.7.3

274

2.7.5

2.7.6

Board committees are to help the Board do itsnever to help or advise the staff.
Committees ordinarily will assist the Board by @epg policy alternatives and
implications for Board deliberation. In keeping wthe Board’s broader focus, Board
committees will normally not have direct dealingshweurrent staff operations.

Board committees may not speak or act for the Beaogpt when formally given
such authority for specific and time-limited purpesExpectations and authority will
be carefully stated in order not to conflict witltlaority delegated to the
Administrator.

Board committees cannot exercise authority ovdf. 8acause the Administrator
works for the full Board, he or she will not be exped to obtain approval of a Board
committee before an executive action.

Board committees are to avoid over-identificatiathverganizational parts rather
than the whole. Therefore, a Board committee thathelped the Board create policy
on some topic will not be used to monitor organaal performance on that same
subject.

Committees will be used sparingly and ordinarilyamad hoc capacity.
This policy applies to any group which is formedBnard action, whether or not it is

called a committee and regardless whether the grmhpdes Board members. It does
not apply to committees formed under the authaftthe Administrator.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD COMMITTEE STRUCTURE

POLICY 2.8 A committee is a Board committee onlitsfexistence and charge come from the Board,
regardless of whether Board members sit on the atieenThe only Board committees are
those which are set forth in this policy. Unledsentvise stated, a committee ceases to exist
as soon as its task is complete.

2.8.1 Nominating Committee

2.8.1.1 Product: Properly screened potential Board memtréos to the March
Meeting of the Board.

2.8.1.2 Orientation of prospective Board members.

2.8.1.3 Produce an annual training session for the pros@eCiCS Board members.

2.8.1.4 The Board shall appoint the Nominating Committe@i@han at the
September Board Meeting to serve until Septemb#hveojear following and
Nominating Committee members at the October Boaedtiig to serve
until September of the year following. The comeetshall consist of one
Board member and two members at large.

2.8.1.5 The Nominating Committee shall use the requiremantsprocedures as
outlined in the “Prerequisites for service on Catyistian School Board of
Directors” pamphlet (Attachment A) and “Cary Chast School Board of
Directors Candidate Selection Plan and Milestopesiiphlet (Attachment
B).

2.8.1.6 The Nominating Committee Chairman shall not fakézp the Board
informed regarding the developmental candidatedg@ss in completing
the requisite materials and actions.

2.8.1.7 The Nominating Committee Chairman shall not faitleiver a number of
fully qualified candidates that is greater thanrhenber of seats open for
election that year.

2.8.1.8 The Nominating Committee Chairman shall preserat@ ®f qualified
candidates to the Board prior to the May Board hheet

2.8.1.9 The Nominating Committee shall not fail to ensunat torerequisites are met
prior to the election and prior to assuming office.

2.8.2 Corporate Membership Committee

2.8.2.1 Product: CCS members who are informed of the matlod purpose of the
classical education model and who are activelylireain the advancement
of CCS pursuit of such a model in Cary, NC.

2.8.2.2 Corporate Membership Committee shall be compridedl seven board
members.

2.8.2.3 The Board shall utilize the spring Corporation Megto educate the
membership regarding the educational philosoply©8.

2.8.3 Capital Development Committee
2.8.3.1 Product: A mature capital structure that suppouitdimg and sustenance of
a permanent campus, student scholarship programdstadent financial aid
programs.
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2.8.3.2 Devise ways and means of a Capital Development dtieeras needed.

2.8.4 Building Committee
2.8.4.1 Product: A permanent classical education campuddhbditates all aspects
of the CCS mission.
2.8.4.2 Oversight of campus location, design, planning @eelopment.
Responsible for allocation of capital funds desigddor campus
development and major maintenance (e.g. roofsjatats, etc.).
2.8.4.3 Building Committee shall be comprised of all sebeard members.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: COST OF GOVERNANCE

POLICY 2.9 The Board will invest in it's governancapacity.

Accordingly:

11/10/08

29.1

29.2

293

294

295

Board skills, methods, and supports will be sudintito assure governing with
excellence.

Training and retraining will be used liberally taemt new members and candidates
for Board membership, as well as to maintain aedei@se existing member skills and
understandings.

Monitoring assistance will be arranged so thatBbard can exercise confident
control over organizational performance. This idels, but is not limited to, fiscal
audit.

The Board will use appropriate mechanisms peridigita ensure they are aware of
corporate member views and satisfaction

Costs will be prudently incurred, though not atéxpense of endangering the
development and maintenance of superior capability.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: CORPORATE MEETINGS

POLICY 2.10 The Board is responsible for organizamgl administrating effective Corporation Meetings.

Accordingly:

2.10.1

2.10.2

2.10.3

2.10.4

2.10.5

4/15/07

The Board schedules two Corporation Meetings tbedé in the spring and fall of
each year. The Corporation Meetings will be ineldich the annual agenda published
by the Board President in January.

During the May meeting of the Board, the Board Isbalkect and approve the final
slate of candidates that will stand for electiothatfall Corporation Meeting.
Subsequent to this process the Board shall puthiesislate of candidates selected to
stand for election along with their respective adaté profile information.

The Board President shall not fail to publish aerat@ not less than 30 days prior to
the scheduled Corporation Meeting.

The Board shall insure that the election of Boashthers is by secret ballot.
The Board shall allow absentee ballots for all sicihed voting.

2.10.5.1Each completed absentee ballot must be registetbdhve Board Secretary
before it can be deemed a valid vote.

2.10.5.2To insure secrecy, each ballot shall be placediénan unmarked envelope
and sealed by the person casting the vote. Theukat envelope will be
placed inside another envelope with the memberisenaritten clearly on
the outside of the envelope. The envelope shallésed in the care of the
Board Secretary for registration of the absentde and for safe keeping.

2.10.5.3 At the time the voting takes place, the Secretalywarify the absent
member is not in attendance at the meeting. Ihtbeber is at attendance,
the absentee ballot will be torn in half and the pieces given to the
member. If the member is not in attendance, theranvelope will be
opened and the inner envelope placed with the tsadlallected from those
members present.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: GOVERNANCE - MANAGEMENT CONNECTION

POLICY 3.0 The Board’s sole connection to the opp@nal organization, its achievements and conduct
will be through a titled Administrator.

8/13/01

3.1

3.2

3.3

3.4

Only decisions of the Board acting as a body, bjoritg vote, are binding on the
Administrator.

The Administrator is the Board’s only link to opegoaal achievement and conduct,
so that all authority and accountability of sta, far as the Board is concerned, is
considered the authority and accountability ofAldeninistrator.

The Board will instruct the Administrator throughitten policies that prescribe the
organizational Ends to be achieved, and descrifg@nmational situations and actions
to be avoided, allowing the Administrator to usg esasonable interpretation of these
policies.

Systematic and rigorous monitoring of Administrgtdy performance will be solely
against the expected Administrator job outputsaoizational accomplishment of
Board policies on Ends and organizational operatiithin the boundaries
established in Board policies on Executive Limdas.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: UNITY OF CONTROL AND COMMUNICATION

POLICY 3.1 Only decisions of the Board acting dsdy, by majority vote, are binding on the
Administrator.

Accordingly:

3.1.1 Decisions or instructions of individual Board memsy@fficers, or committees are
not binding on the Administrator except in raregamses when the Board has
specifically authorized such exercise of authority.

3.1.2 Inthe case of Board members or committees regquestiormation or assistance
without Board authorization, the Administrator gafuse such requests that require,
in the Administrator’s opinion, a material amouhstaff time or funds or is
disruptive.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: AUTHORITY AND ACCOUNTABILITY OF THES CHOOL ADMINISTRATOR

POLICY 3.2 The Administrator is the Board’s onlgkito operational achievement and conduct, so that
all authority and accountability of staff, as fartae Board is concerned, is considered the
authority and accountability of the Administrator.

Accordingly:

3.2.1 The Board will never give instructions to persorioweport directly or indirectly to
the Administrator.

3.2.2 The Board will refrain from evaluating, either faaity or informally, any staff other
than the Administrator.

3.2.3 The Board will view Administrator performance asmndical to organizational
performance, so that organizational accomplishraeBbard-stated Ends within
Board-proscribedxecutive Limitations will be viewed as successful Administrator
performance.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: DELEGATION TO THE SCHOOL ADMINISTRAT OR

POLICY 3.3 The Board will instruct the Administratinrough written policies that prescribe the
organizational Ends to be achieved, and descripenizational situations and actions to be
avoided, allowing the Administrator to use any oeeble interpretation of these policies.

Accordingly:

3.3.1 The Board will develop policies instructing the Ahnstrator to achieve certain
results, for certain recipients at a specified .cbsese policies will be developed
systematically from the broadest, most generall levmore defined levels, and will
be calledEnds policies

3.3.2 The Board will develop policies, which limit thetitade the Administrator may
exercise in choosing the organizational means.d pekcies will be developed
systematically from the broadest, most generall levmore defined levels, and they
will be calledExecutive Limitations policies.

3.3.3 Aslong as the Administrator uses any reasonaléegretation of the Board’s Ends
and Executive Limitations policies, the Administiats authorized to establish all
further policies, make all decisions, take all @a$i, establish all practices and
develop all activities.

3.3.4 The Board may change its Ends and Executive Linonatpolicies, thereby shifting
the boundary between Board and Administrator domdy doing so, the Board
changes the latitude of choice given to the Adniaier. However, as long as any
particular delegation is in place, the Board wel$pect and support the
Administrator’s choices.

3.3.5 Should the Administrator violate a Board policy,dreshe shall promptly inform the
Board. Informing is simply to guarantee no violatimay be intentionally kept from
the Board, not to request approval. Board respangeer approving or disapproving,
does not exempt the Administrator from subsequeatr®judgment of the action nor
does it curtail any executive decision.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: MONITORING SCHOOL ADMINISTRATOR PERFO RMANCE

POLICY 3.4 Systematic and rigorous monitoring ofdidistrator job performance will be solely against
the expected Administrator job outputs: organizalaccomplishment of Board policies on
Ends and organizational operation within the bouedaestablished in Board policies on

Executive Limitations.

Accordingly:

9/11/07

3.4.1 Monitoring is simply to determine the degree toathBoard policies are being met.
Data that do not do this will not be consideredéanonitoring data.

3.4.2 The Board will acquire monitoring data by one omrenof three methods: (a) by
internal report, in which the Administrator disasscompliance information to the
Board, (b) by external report, in which an exterdainterested third party selected
by the Board assesses compliance with Board psjieied (c) by direct Board
inspection, in which a designated member or memtfetfse Board assess
compliance with the appropriate policy criteria.

3.4.3

In every case, the standard for compliance to ttieybeing monitored shall keny
reasonabl e interpretation by the Administrator.

3.4.4 All policies, which instruct the Administrator, whhe monitored at a frequency and
by a method chosen by the Board. The Board cantoramy policy at any time by
any method, but will ordinarily depend on a routszhedule.

Policy Method Frequency Schedule

1.0 Ends gggga” Quarterly 33?\;;/
4.1  Treatment of Consumers Internal Annually May
4.2  Treatment of Saff Internal Annually September
4.3  Financial Planning/Budgeting Internal Semi-Annually Feb., May
4.4  Financial Condition & Activities

Financial Reports (including Accounts Receivable)  Internal Monthly

Financial Audit External Annually November
4.5  Asset Protection Internal Annually March
4.6  Emergency School Administrator Succession Internal Annually March
4.7  Compensation and Benefits Internal Annually September
4.8  Communication and Support of the Board Internal Annually March
4.9  Programs/Services Internal Annually October

Administrator
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: GENERAL EXECUTIVE CONSTRAINT

POLICY 4.0 The Administrator shall not cause ndowalany practice, activity, decision or organizaab
circumstance that is either unlawful, imprudentinoviolation of commonly accepted
business and professional ethics.

4/05/08

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

With respect to interactions with consumerpaiential consumers, the Administrator
shall not cause or allow conditions, procedureslemisions which are unsafe,
undignified, unnecessarily intrusive, unbiblical wehich fail to provide appropriate
confidentiality or privacy.

With respect to the hiring and treatment oflaff and/or volunteers, the
Administrator may not cause or allow conditions ethare unfair, unsafe, unbiblical,
undignified, or unlawful.

Financial planning for any fiscal year or thenaining part of any fiscal year shall not
deviate materially from the Board’s Ends prioritigsk fiscal jeopardy, or fail to be
derived from a multi-year plan.

With respect to the actual, ongoing financaidition and activities, the Administrator
shall not cause or allow the development of figeapardy or a material deviation of
actual expenditures from Board priorities estalgitshn Ends policies.

The Administrator shall not allow the assets tabprotected, inadequately maintained
or unnecessarily risked.

In order to protect the Board from sudden los8drhinistrator services, the
Administrator shall not fail to designate and imfothe Board of several individuals who
will be familiar with Board and school administregiissues and processes.

With respect to employment, compensation, and ldsriefemployees, consultants,
contract workers and volunteers, the Administratall not cause or allow jeopardy to
fiscal integrity or Christian testimony.

The Administrator shall not permit the Board toumenformed or unsupported in its
work.

With respect to the programs produced / servicesgiged by the organization, the
Administrator shall not fail to ensure that thesegoams / services meet or exceed
industry standards for excellence in program gualitd safety, and adhere to the Logos
model.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: TREATMENT OF CONSUMERS

POLICY 4.1 With respect to interactions with congusor potential consumers, the Administrator shall
not cause or allow conditions, procedures, or d@tsswhich are unsafe, undignified,
unnecessarily intrusive, unbiblical, or which failprovide appropriate confidentiality or
privacy.

Accordingly, the Administrator shall not:

1/5/09

41.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

Use application forms that elicit information fohigh there is no clear necessity.

Use methods of collecting, reviewing, transmittingstoring consumer information
that fails to protect against improper access eéantlaterial elicited.

Maintain facilities that fail to provide a reasotaalevel of privacy, both visual and
aural.

Operate without clear written policies on mattdrgeneral interest to students and
parents in order to establish with them a cleaewtdnding of what may be expected
and what may not be expected from the serviceaxdfer

Fail to inform consumers of this written policytorprovide a grievance process,
based on the "CCS Issue Resolution Guidelines'tiachment B, to those who
believe they have not been accorded a reasondbteretation of their rights under
this policy.

Enroll students who individually and in their hoemvironments are not supportive
of the school’s biblical orientation. Parent(sdgiian(s) must be united in their
desire to have their child taught from a Chrispanspective reflective of the
Statement of Faith. At least one parent/guardiastrhave a clear testimony of
personal faith in Jesus Christ as Savior

Operate without a uniform policy.

Allow school wide information to be communicate@ldr or in written form by
individual staff or teachers rather than schoolexddmmuniqué.

Allow a particular Christian denominational doctriar distinctive to be presented as
favored within the school particularly any thatend beyond the 9

foundational statements as presented in Articlefithe By-laws. The school is
comprised of families from a variety of Christiamngregations each with their own
historical heritage regarding issues of liturgyg@mance and doctrinal

emphasis. The discussion and debate of thes®ibidifferences is permissible and
encouraged as a part of the rhetorical curriculutmtust be done with due respect in
the spirit of Christian charity with scripture &®trule.

Administrator Board President




4.1.10 Fail to consider the following criteria when evdlog the reenrollment of a student:

e The parents’ support of the Cary Christian Schoiskian for K-12 classical,
Christian education based upon a biblical worldwie

e The parents’ support and commitment to a K-12 @hanseducation based upon a
biblical world view for all of their children.

e The Cary Christian School’'s Board authorization ehdrge for the Administrator
to make admission and reenroliment decisions irbd®t interest of Cary
Christian School.

4.1.11 Fail to adequately communicate the policies desdrib 4.1.10 to parents in the form
of admission or enrollment contracts, or lettersyeyrbal communications as the
Administrator deems appropriate in protecting apdalding the mission of the Cary
Christian School.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: HIRING AND TREATMENT OF STAFF

POLICY 4.2 With respect to the hiring and treatmefinpaid staff and/or volunteers, the Administrator
may not cause or allow conditions which are unfamsafe, unbiblical, undignified, or
unlawful.

Accordingly, pertaining to paid staff, the Admimegdior shall not:

4.2.1 Discriminate on the basis of race, national origige, handicap, gender, or military
status.

4.2.2 Operate without written personnel policies, whitdrify personnel rules for staff,
provide for effective handling of grievances, basadhe "CCS Issue Resolution
Guidelines" in Attachment B, and protect againsiivgful conditions.

4.2.3 Discriminate against any staff member for expregssim ethical dissent.

4.2.4 Prevent staff from grieving to the Board when (fternal grievance procedures have
been exhausteat (2) the employee alleges that Board policy has vedated to
his/her detriment.

4.2.5 Falil to acquaint staff with this policy.

4.2.6 Fail to receive approval from the Board to hireemew a contract for a Board
member's spouse. If there is even one dissentitegfxom the Board, the
Administrator shall not hire or renew the contraicthe Board member's spouse.

4.2.7 Fail to employ teachers that meet the approvedfoadions. Accordingly, all
teachers and administrative personnel must:

4.2.7.1 Profess a personal faith in Jesus Christ as SamiLord and maintain a
positive Christian testimony.

4.2.7.2 Be an active participant in a church of Christianif. There can be no

deviation in the belief system of the applicantirthe CCS Statement of
Faith.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: FINANCIAL PLANNING/BUDGETING

POLICY 4.3 Financial planning for any fiscal yeartloe remaining part of any fiscal year shall nevidte
materially from the Board’s Ends priorities, ris&dal jeopardy, or fail to be derived from a
multi-year plan.

Accordingly, the Administrator shall not allow buetong which:

4/15/07

43.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

Contains too little information to enable credipl®jection of revenues and
expenses, separation of capital and operatiomakiteash flow, and disclosure of
planning assumptions.

Increases tuition and fees more than 3 percentyroae fiscal year.

Plans the expenditure in any fiscal year of morelfufor operations than are
conservatively projected to be received from tuitielated income in that period or
are available from previous year surpluses.

Allows cash to drop below a safety reserve of $180,and accumulated long term
reserves.

Provides less for Board prerogatives during the lean is set forth in the Cost of
Governance policy 2.9 (iGovernance Process).

Fails to reserve 2% of the Annual budget to be dddéong term reserves. These
reserves will be maintained for capital maintenasnog to preserve operational
stability to be used ONLY on expenditures for thesgoses when approved by the
Board.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: FINANCIAL CONDITION & ACTIVITIES

POLICY 4.4 With respect to the actual, ongoing ficial condition and activities, the Administrattial
not cause or allow the development of fiscal jedpar a material deviation of actual
expenditures from Board priorities established ma€&policies.

Accordingly, the Administrator shall not:

4.4.1 Expend more funds than have been received in shalfyear to date.

4.4.2 Use any long-term reserves without specific apdrirean the Board.

4.4.3 Accept money for a specified purpose that deviataterially from the Board’s Ends
priorities.

4.4.4 Spend or permit spending of designated donatidmer ¢dhan for specified purposes.
4.4.5 Falil to settle payroll and debts in a timely manner

4.4.6 Allow tax payments or other government ordered pays or filings to be overdue
or inaccurately filed.

4.4.7 Acquire, encumber or dispose of real property.
4.4.8 Fail to aggressively pursue material receivablésr @ reasonable grace period.

4.4.9 Accept any funds that have conditions that conttatie By-Laws of Cary Christian
School.

4.4.10 Falil to institute a required service program fanilees accepting and receiving
tuition assistance.

4.4.11 Be encumbered when shopping and committing toaefie the primary mortgage
with a more advantageous financial package. Theretlue to the volatility of
mortgage rates, the Board delegates this authoritye Administrator (in the event
that timing does not permit a Board vote). The Adstrator must inform at least
one Board Officer of the details and receive vedpgdroval to proceed. The entire
Board should be informed of the details of thenaficing and provide ex post facto
approval.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: ASSET PROTECTION

POLICY 4.5 The Administrator shall not allow thesats to be unprotected, inadequately maintained or
unnecessarily risked.

Accordingly, the Administrator shall not:

45.1

45.2

45.3

45.4

4.5.5

4.5.6

4.5.7

4.5.8

4.5.9

8/13/01

Falil to insure against theft and casualty lossed teast 80% of replacement value
and against liability losses to Board membersf astad the organization itself in an
amount equal to the average for comparable orgamza

Allow unbonded personnel access to material amaafrftends.

Subject facilities, property, or equipment to impeowear and tear or insufficient
maintenance.

Negligently expose the organization, its Boardtaffgo claims of liability.
Obligate any funds:

455.1 Wherein normally prudent protection has not be&emiagainst conflict
of interest;

455.2 Without obtaining comparable bids for purchases §€500;
Exceptions that demonstrates effective price shmgppr sole sourcing
due to insufficient selection must be documented.

45.5.3 Of over $10,000 on any given project, without angient method of
assuring the balance of long-term quality and cost.

4554 For any consulting services without an executedraohthat states
milestones, consulting deliverables, and critesraaicceptance of those
deliverables.

Fail to protect intellectual property, informatiand files from loss or significant
damage or from unauthorized use.

Receive, process or disburse funds under contratsare insufficient to meet the
Board-appointed auditor’s standards.

Invest or hold operating capital in insecure instemts, including uninsured checking
accounts and bonds of less than AA rating, or iminterest-bearing accounts except
where necessary to facilitate ease in operatiosaasactions.

Endanger the organization’s public image or crdidypparticularly in ways that
would hinder its accomplishment of mission.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: EMERGENCY ADMINISTRATOR SUCCESSION

POLICY 4.6 In order to protect the Board from sudltiess of Administrator services, the Administrator
shall not fail to designate and inform the Boardg@feral individuals who will be familiar
with Board and school administrative issues andgsses.

8/13/01 Administrator Board President




POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: COMPENSATION AND BENEFITS

POLICY 4.7 With respect to employment, compensataon benefits to employees, consultants, contract
workers and volunteers, the Administrator shalleaise or allow jeopardy to fiscal integrity
or Christian testimony.

Accordingly, the Administrator shall not:
4.7.1 Change his own compensation and benefits.
4.7.2 Promise or imply permanent or guaranteed employment

4.7.3 Create compensation obligations over a longer taan revenues can be safely
projected, in no event longer than one year aral ievents subject to losses in

revenue.

4.7.4 Establish or change compensation or benefits $0 esuse unpredictable or
inequitable situations, including those that:

4.7.4.1 Incur unfunded liabilities.

4.7.4.2 Provide less than some basic level of benefitdl olktime employees,
though differential benefits to encourage longesity not prohibited.

4.7.4.3 Allow any employee to lose benefits already accruech any foregoing
plan.

4.7.5 Falil to use a formula-based compensation planaiculfy.
4.7.6 Budget more than seven percent of total compemséadary plus benefits) for

bonuses, nor fail to gain Board approval to givenaividual a bonus that exceeds
10% of that individual’'s annual compensation.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND SUPPORT TO THE BOAR D

POLICY 4.8 The Administrator shall not permit thead to be uninformed or unsupported in its work.
Accordingly, the Administrator shall not:

4.8.1 Fail to submit monitoring data required by the Bbgsee policy on Monitoring
Administrator Performance iBoard/Saff Linkage) in a timely, accurate and
understandable fashion, directly addressing pronsof Board policies being
monitored.

4.8.2 Allow the Board to be unaware of relevant trenasicgpated adverse media
coverage, material external and internal changasicplarly changes in the
assumptions upon which any Board policy has beeviqusly established.

4.8.3 Fail to advise the Board if, in the Administratooginion, the Board is not in
compliance with its own policies on Governance Bsscand Board/Staff Linkage,
particularly in the case of Board behavior thatesrimental to the work relationship
between the Board and the Administrator.

4.8.4 Fail to marshal for the Board as many staff aneémal points of view, issues and
options as needed for fully informed Board choices.

4.8.5 Presentinformation in unnecessarily complex ogtley form or in a form that fails
to differentiate among information of three typemnitoring, decision preparation,
and incidental.

4.8.6 Falil to provide a mechanism for official Board,ioffr or committee
communications.

4.8.7 Fail to deal with the Board as a whole except w@@rulfilling individual requests
for information or (b) responding to officers omamittees duly charged by the
Board.

4.8.8 Fail to report in a timely manner an actual or@pated noncompliance with any
policy of the Board.

4.8.9 Fail to supply for the consent agenda all itemggkgied to the Administrator yet

required by law or contract to be Board-approvéah@with the monitoring
assurance pertaining thereto.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: PROGRAMS / SERVICES

POLICY 4.9 With respect to the programs producseryices provided by the organization, the
Administrator shall not fail to ensure that thesegpams / services meet or exceed industry
standards for excellence in program quality andtgaénd adhere to the Logos model.

Accordingly, the Administrator shall not:

4.9.1 Fail to aggressively maintain ACCS accreditation.

4.9.2 Fail to promote/develop an ACCS certification pagrfor the teaching staff.

4.9.3 Fail to fully implement and adhere to the Logos elaaf education in regards to
curriculum and style of teaching.
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School Board’s Year-round Agenda

June

PRAE (Process Review At End) 2.1.6

Prepare for September Corporation Meeting — Assigks

Board review of Administrator including remuneraitip.3.6

Ensure all Board Candidates have met prerequistaria - Chairman

July
Board social meeting — no official Board Meeting.

Fourth Quarter Financial Report: (MR - Monitoringport) 3.4.4 & 4.3

August
PRAE - 2.1.6

Finalize and Publish Agenda for September Corpamatieeting
Candidates submitted to Board for approval — Chairm

September
PRAE - 2.1.6

Begin Annual Financial Audit (3party CPA) — Treasurer
Post Profiles on the CCS web site — Chairman

Send announcement to the Corporation providingaaif the slate of candidates — Chairman

Appoint New Nominating Committee Members 2.8.1.4
Treatment of Staff (MR) (3.4.4 & 4.2)
Compensation and Benefits (MR) 4.7 (3.4.4)

October

PRAE -2.1.6

Financial Audit Summary Due - Treasurer (MR) 3.4.4
First Quarter Financial Report (MR) 3.4.4 & 4.3
Financial Conditions and Activities (MR) 4.4 (3.1.4
Programs/Services (MR) 4.9 (3.4.4)

November
PRAE - 2.1.6
Establish Christmas Bonuses
Identify potential slate of candidates to enterghegram (Board and Chairman)
External Financial Annual Audit Completed — Treasur
= Report due to NC Revenue Office
= Final Report on Audit to Board

December

PRAE -2.1.6

Set Date for Board Retreat

Board Day & Corporation Meeting — Set date

January
PRAE - 2.1.6

Set Agenda for Board Retreat

Board Officer Elections

Board candidates interviewed by the Board NomigaGommittee
Second Quarter Financial Report (MR) 3.4.4 & 4.3

Review Preliminary Budget for Following Year — Tseeer
Financial Planning/Budgeting (MR) 4.3 (3.4.4)

Board President’s Letter to the Corporation 2.3.2.3
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February

PRAE

-2.16

Contact Potential Board Candidates and Send Reqeires — Chairman
Financial Planning/Budgeting Internal (February dfal)
Review PGM for consistency and relevancy.

Begin planning for Board Day and Spring Corporafibeeting. Assign tasks, consider By-Laws changes.

March
PRAE

-2.16

Present next year budget at Corporation MeetingeaSurer

Review Progress on Board Candidate Initiativesofiles Due

Asset Protection (MR) 4.5 (3.4.4)

Emergency School Administrator Succession (MR)(3.8.4)

Communication and Support of the Board (MR) 4.8 @,

Spring

April
PRAE

Progress of Board Candidates presented to Boatthifr@an

Corporation Meeting

-2.16

Profiles of Board Candidates presented to Boarthair@an
Third Quarter Financial Report (MR) 3.4.4 & 4.3
Ownership Input and Education 2.3.2.1

May
PRAE

-2.16

Board Day - The Board’s annual performance reviéitself 2.1.6

Board

Day - Board Observations - Ends (MR) 1.0.8.4

Progress report and evaluation of candidate angrgnoin general — Chairman

Pastor Interviews Completed for Board Candidat€hairman

Financial Planning/Budgeting Internal (February dfal)
Treatment of Consumers (MR) 4.1 (3.4.4)

Policy Method Frequency Schedule

1.0 Ends ggzrrga” Quarterly I(\)/I(;tr?\/le;y
4.1  Treatment of Consumers Internal Annually May
4.2  Treatment of Saff Internal Annually September
4.3  Financial Planning/Budgeting Internal Semi-Annually  Feb., May
4.4  Financial Condition & Activities

Financial Reports (including Accounts Receivable)  Internal Monthly

Financial Audit External Annually November
4.5  Asset Protection Internal Annually March
4.6  Emergency School Administrator Succession Internal Annually March
4.7  Compensation and Benefits Internal Annually September
4.8  Communication and Support of the Board Internal Annually March
4.9  Programs/Services Internal Annually October
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Attachment A

Prerequisitesfor service on
Cary Christian School Board of Directors
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Overview & Intent:

Active parental involvement is a core value of C@hyistian School (CCS) as well as a critical sgsce
factor for the growth and development of both thleo®l and of each CCS student. Because of thi§ CC
encourages intimate and active involvement of garenthe school. There are many ways for parents
serve. By the same token, certain volunteer mrstwithin the school require specific knowledddls
spiritual maturity, and personal experience to emglue appropriate leadership and smooth operafitme
school.

The personal experience referenced above canmpéotdie experience needed from “within” the schasl
a tenured, active, and knowledgeable CCS Corpanateber who is familiar with the school’s mission,
policies, personnel, etc. It can also relate foeeience needed for effective service that typyoatimes
from outside of the school in terms of a voluntegrofessional experience (i.e.: specific techrocal
managerial experience).

The most critical voluntegyosition within CCS is serving as a member ofBbard of Directors. Due to

the critical nature of this position, Cary Christi@chool believes that it essentialthat each member of the
Board of Directors and each candidate for membgershithe Board have a strong knowledge of the dchoo
and a strong understanding of the Biblical and ewad principles and values that the school is istgivo
instill and to achieve. Based on this, and ourdi¢hat CCS Board Members be held to the standards
requirements of Overseers as specified in 1 Tim8thie following is a list of the prerequisitess&rvice

and membership on Cary Christian School's BoarQiggctors:
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All corporate members desiring to be a Board Membecandidate must complete the “Prerequisites
for Candidacy” before the Nominating Committee mayrecommend the candidate to the CCS Board
of Directors..

Prerequisites for Candidacy:
Each person desiring to be a Board Member candidas
1. be a CCS Corporation member.
2. be familiar with and committed to the educationailgsophy outlined in Article Ill of the By-Laws
of CCS, Inc.
must be “head of household”.
understand the responsibilities of, and the staisdiar which a Board Member is held (PGM& 3.6).
meet the requirements of the CCS Policy Governdfaeual Section 2.6.6.
meet the requirements of the By-Laws of CCS (Aetil, section 1, paragraph 3).
have read, and be able to articulate the key caseeyl principles of:
e “Recovering The Lost Tools of Learnihdpy Douglas Wilson; Crossway Books.
“The Harsh Truth About Public Schobléy Bruce N. Shortt; The Chalcedon Foundation
¢ “Repairing The Ruinds by Douglas Wilson; Canon Press
e “Serving God on the Christian School Boaroy Roy Lowrie, Jr.; Association of Christian
Schools International (ACSI).
e The current revision of the CCS By-Laws.
e The current revision of the CCS Policy Governananial.
e The CCS Mission Statement and Parent’s Guide
8. Listen to, and be familiar with, the audio tapestla “Policy Governance”.

Nookw

Additional considerations for candidates for CCS Bard of Directors would include:
1. Frequency and regularity with which the candidats &ttended prior Board Meetings (as a
Corporation member).
2. Current or recent non-CCS service or ministry,udahg but not limited to church, para-church, or
community service.
3. Professional background versus current skills néégeCCS or by the Board of Directors (i.e.:
accounting, finance, general management, etc.).
Family viewed as generally being of good behaviat good character.
Have regular access to a computer and regular atzesnail/the internet.
Be computer literate particularly in terms of deglwith email and emailed attachments (in
Microsoft Word, Excel, and PowerPoint).

o gk
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Attachment B

Cary Christian School Board of Directors
Candidate Selection Plan and Milestones

4/15/07 Administrator Board President




Overview & Intent:

Prospective candidates for the Cary Christian Sicft©@S) Board of Directors require specific knowded
skills, spiritual maturity, and personal experiet@kensure the appropriate leadership and smoatatbpn
of the school.

A significant portion of the knowledge required #osuccessful term on the Board of Directors coinmues
the prerequisites defined in the Policy Governavlaaual (PGM) Attachment A.

It is essential that each candidate for membermshifhe Board develop a strong knowledge of the@cho
This includes a strong understanding of the BibMedues, academic philosophy and standards tleat th
school is striving to instill and to achieve. Ba®m these precepts and our belief that CCS Boamehidérs
must be held to the standards and requirementy@fs@ers as specified in 1 Timothy 3, the developme
candidates shall be chosen and appointed by thelBd®irectors.

Implementation:

Every year, following the September Corporate MegtBoard members and the Nominating Committee
will begin to develop a slate of candidates forftiilwing year’s election. Up to ten (10) candekm
should be identified and placed into the developgrpeogram defined in the PGM. The Nominating
Committee shall assume responsibility to moniterdevelopment and progress of the fledgling canesda

The Nominating Committee Chairman shall presenstat of developmental candidates and their
completed profile documents at the January Boardtivig Executive session. At this time the Chadllsh
report on the progress of each prospective caralideite Chair shall recommend further developmént o
each candidate on the slate. At the same tim€liagr shall recommend removal from consideration an
prospective candidate that has failed to make migstgorogress toward the successful completiohef t
prescribed development course.

Prior to the March Board Meeting, the Nominating'@wittee shall determine the suitability of each
developmental candidate as a board member, thiimgumess to stand for election, and serve on tbaré.

Each candidate should be able to demonstrate ablalexpertise to the committee. A commitment to
classical and Christian education as defined byCti& By-Laws and PGM must be expressed and apparent
A demonstrated Christian profession and walk ofiticievidual board member candidate shall be a major
consideration as to their suitability as board merab Based on these criteria, the Chair will refmthe

Board one week prior to the March Board Meetingpatbe fithess of each developmental candidate.

At the March Executive session, the entire Boaall €valuate the complete slate of developmental
candidates in order to determine the final slateaoididates which will stand for election at th@t®enber
Corporate Meeting. The Board shall assess thagse®f the selected candidates and fix a couraetmin
for those found to have deficiencies that will enestineir timely completion of the entire requisiaterials
and actions prior to the May meeting of the Board.

The Board shall, at the May Executive Session, sé@md appoint to stand for election, no more final
candidates than one greater than the number of spah for election that year. The candidate j@®8hall
be posted on the Cary Christian School web siteviahg the May meeting. The Nominating Committee
Chairman shall ensure the posting occurs prionédinal week of school. The Chair shall cause an
announcement to be distributed to the entire catpmr membership. The announcement will call ait@n
to the candidate profiles on the school website.
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During August and after the start of school, therif@ating Committee Chair shall cause another
announcement to be distributed to the entire catpmr membership. This announcement will list the
candidates, call attention to the candidate p®file the school web site, and promote attendaniteto
September Corporation Meeting. The Chairman wéhiify new committee members and make
preparations to present these candidates at thterSlegr Meeting of Board. Prior to this meeting the
Chairman will have gathered applicable documeiles, fmailing lists, and collateral pieces from the
Committee’s activities. The Chair will presentrith& the Board Secretary at the Board Meeting.

During the September Board meeting the Presidetiteolboard shall appoint the next Nominating
Committee Chairman from those Board Members remgian the Board after the election and not standing
for election. During the Executive session, thiggoung Chair shall turn over the position to theaming
Chair.
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Attachment C
CCS ISSUE RESOLUTION GUIDELINES

The objective of these guidelines is to establiblidal guidelines for the resolution of misundarsdings,
differences of opinion, concerns, disputes, anevainces in the operation of Cary Christian Schaddblese
guidelines are to be followed whenever there issunderstanding, difference of opinion, concerspdtie,
or grievance concerning any aspect of Cary Chnssiehool’s operations between any two parties
connected in a direct way to the school. Thisudek students, parents, staff, volunteers, admatich,
and board members.

Students/parents to teachers:
1. All issues associated with the classroom must lie presented to the teacher by the parenifstioe,
student is mature enough, by the student them Helie student presents the concern, a respectful

demeanor is required at all times.

2. If the issue is not resolved, the parents atesttimay bring the issue to the appropriate praicipf the
student brings the issue, they must have permigsiomtheir parents to do so.

3. If the issue is still not resolved, the paresitsuld appeal the decision to the superintendétitere is
still no resolution, they should request a heanmgriting with the Cary Christian School Boardtstg the
issues, concerns, proposals, or comments andtsiegswhile seeking resolution.

Parents/patrons to administrator:

1. If parents or patrons have a misunderstandiffgyeince of opinion, concern, grievance, or digpaibout
the general operation of the school (apart fromogeration of the classrooms), they should brimgy th
issues to the appropriate principal.

2. If the situation is not resolved, they shouldgant their issues, concerns, proposals or comnments
writing to the superintendent.

3. If there is still no resolution, they should uegt a hearing in writing from the Cary Christiazh&ol
Board, stating the issues, concerns, proposatnraments and steps taken while seeking resolution.

4. This procedure also applies to board membersamhacting in their capacity as parents/patroxsnanm
as representatives of the board.
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Attachment D

CCS Treasurer’'s Calendar

Recurring Monthly

Every Friday before the second Tuesday of each memngceive prior month’s financial information rfino

Business Manager.

Second Tuesday of each month - Present the Treasteport at Board meeting.

January

Review preliminary budget for following year

2" Quarter Financial Report

Review PGM 4.3 Financial Planning/Budgeting
March

Present next year Budget to Corporate membership
Review PGM 4.5 Asset Protection

April

3 Quarter Financial Report

July

4™ Quarter Financial Report

September

Start annual Financial Audit'@3party CPA)

October

1% Quarter Financial Report

Review PGM 4.4 Financial Conditions and Activities
Financial Audit Summary

November

Financial Audit Complete, Report due to NC StatedRele office
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